Dixon Little League Meeting
Date: October 8th, 2025

BOARD ATTENDES: Ricky Rodarte, Casey Willard, Kara Morreira, Mike Morreira, Chrissy Negron, Kylie
McElwain, Catherine Rodarte, Martin Osier, Daniel Havlin, Sierra Fry, Mike Veliz, Jenn Willard, Sarah

Torres,

START TIME: 6:07pm
ADJOURNMENT: 8:05pm

TOPIC

DISCUSSION OVERVIEW

FOLLOW
UP/TASKS

Approve Previous
Meeting Minutes

Motion: Tim Owen
Second: Jenn Willard
All in favor: 13-Yes 0-No

Financials

CURRENT ACCOUNT BALANCES:
MAIN- $82584.56

SNACK BAR-$85655.92
SAVINGS- $10390.77

TOTAL- S 178631.25

Outgoing
Bermudez Landscape - $1875
District 64 $319.35

Incoming Registration
$4330.40

Dixon Unified Fall
Festival

e November 15th
o Dixon High school
o 5-730pm
o Decline to participate
m  Motion: Kylie McElwain
m Second: Tim Owen
m Allin favor: 13-Yes 0-No

Bermudez
Landscaping

Get 3 quotes
Talk to Bermudez about his cost

o  Willing to go $50/field year around
o Vote to proceed with Bermudez

m  Motion: Casey Willard

m  Second: Tim Owens

Measure
connex

Get size of
mower




m Allinfavor: 13 Yes
e Reached out to multiple companies
e Affordable Lawn Care rough care $36,000 for
year
e Degroutis willing to donate a riding lawn
mower in exchange for a banner on the field
o Need to look into storage
o Adding garage door to connex
o Measure of mower to see if fits in
Connex

Field and Connex
Clean Up Days

Sunday November 9th - start at 8am
Walk of the fields and discuss needs for fields and
needs- Sunday 10/12/25 at 8am

Registration

Open until 1/4/26
Livescans will happen just waiting on ORI #

Sponsorships

Adding different sponsorship categories
Rearranging prices

Including a higher sponsorship category

Chrissy and Jenn to create a package and E-Board to
review

Include a dug out sponsor/ field sponsor

Sponsorship to
create and
send to board
to review

By laws and
constitution

Review of Constitution - Only change is annual
meeting moving from August to July
Vote to approve constitution

o Motion: Jenn Willard

o Second:Tim Owens

o Allin Favor:13-Yes 0-No

o Need to be sent to district for approval
Review of by law
Vote to approve by laws

o Motion: Tim Owens

o Second: Mike Morreira

o Allin favor: 13-Yes 0-No

Open Discussion

Need to evaluate fields

o Establish list of needs
Evaulate equipment

o Establish list of needs
Review local rules next meeting

Discuss
fundraiser next
meeting




e Dixon High school wants to partner with us to run a Create board

skills clinic emails
o Provide food
o Cost
o January

e Development of Coaches
o Create a coaches clinic
o January
o Look into indoor soccer
e Fundaiser
o Movie at the ball field
o Serve dinner
o Paperturnin
e Schedule fundraisers at food establishments
o Panda, Chipotle, Pizza Guys,
o Chrissy to pick dates and let board know
e Board emails - Kara, Jenn, Kylie to work on creating
board emails
o Set up auto reply for current “Dixonllboard
email”
® Locks on fences
e Combo locks
o Weld to fence with city approval
e Let city and other sports know codes
Key lock for connex
Keys for green bins

Next Meeting: Wednesday November 5th, 2025 -



